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AGENDA  
 
I. Discipline of Special Needs Children in Cafeteria 

Any disciplinary action is dependent on the specific situation.  During any given lunch period, 
approximately 400 children, 15 teachers and one administrator are in the cafeteria at the same time.  
The goal is to attempt to maintain consistent rules and expectations, but the application of the rules 
may vary somewhat by teacher.   
 
Teachers cannot be notified as to which individual students have IEPs to protect everyone’s privacy.  
The students with IEPs vary greatly.  Some students have aides and with them on a consistent basis 
and some are monitored as a group with an aide.  In both cases, other staff monitoring the cafeteria 
would not get involved with any 1-on-1 discipline.   
 
All other IEP students are managed with the overall population of students in the cafeteria.  Some 
teachers know the unique needs of these children and some do not.  Teachers may receive general 
information on what to expect or what to watch for, but that is the extent of the information sharing.  
When a conversation with an administrator is needed with a student, a counselor and case manager 
are always present as well.  A detention may be overturned if the situation is reviewed and the 
circumstances warrant it based upon a student’s manifestation of their disability.   

 
 
 

II. WAMS 2017-18:  What’s Coming 
Staffing 
The Board of Education approved the hiring of a second Student Assistance Counselor (SAC).  This will 
provide more flexibility in structuring the overall guidance area.  In the past, Guidance focused heavily 
on reactive response due to their caseloads.  With additional staffing, the team can now take a more 
proactive response.   Opportunities may now potentially exist for more small group focus to help those 
students identified as needing additional social and emotional support.  
 
Staff members that have announced their upcoming retirements include:  James Buist, Susan 
Madorma, Judy Brown and Ed Russell.   
 
An additional technology education teacher may be hired for the 2017-18 school year.  Staffing needs 
are still being evaluated BY BOE.   



Changing From E-School to Aspen 
Bernards Township School District will change from E-School to Aspen, starting with the 2017-18 
school year.  This will serve as the School Information System (SIS), one system that will replace the 
current Home Access Center (HAC) as well as a few other systems used in the school system (discussed 
in Jan. board meeting).  This transition will provide a more comprehensive system for parents, 
students, and staff.  Migration of information will occur this summer, right before schedules are sent 
out for the Fall 2017-18 school year.   
 
Class Size Expectations 
Expectations are that the incoming 6th grade class will be about 70 students fewer than the current 6th 
grade.  Class sizes are expected to be relatively comparable next year to this year.  The current 3rd 
grade class is expected to be the start of significant enrollment declines hitting the middle school.  This 
may trigger the ability to restructure parts of the Middle School set up, such as exploring new ideas 
around scheduling. 

 
Faculty Advisory Committee (FAC) 
The FAC, which consists of WAMS staff members, meets regularly to discuss various WAMS issues, 
including policies.  This committee is currently re-evaluating snack policies for students.   

 
 

  


